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Board Meeting 
 

Monday 8th July 2019 
 

Minutes 
 
Present:  1. Governance 

2. Minutes of Previous Meeting 
3. Matters Arising 
4. Confidential Item 
5. Strategic/Training Item 
6. Principal’s Report  
7. Financial Report 
8. Internal Audit Report 
9. Reports from Committees  

10. Risk Management 
11. AOB 
12. Dates of Next Meetings 

 

Independent Members: 
 
 

Lynn Blades 
Delia Goldring 
Peter Green (Chair) 
Angela Hille 
Matthew Konneh 
Marco Macchitella 
Adrian Marrocco 
James Marshall 
Milton McIntosh 
Helen Pettifor 
Zubair Sheikh 

  
Parent Member: Indira Warwick 
  
Staff Members: Peter Murphy 
  
Student Governor: Luke Alsford 

 
  
Principal: 
 
Clerk to the Governors: 

John Rubinstein 
 
Beth Yap 

  
In Attendance: Lucy Harrison 

Ian Hooper 
Carol Kirkland 
Olivia Stanton 
Bronwen Tumani 
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Minute Decision /Action  D/A 

1.3 To appoint Adrian Marrocco and James Marshall as Chair and Vice Chair of the 
Finance & Operations Committee respectively. 

D A 

1.4 All governors to complete the annual self-assessment questionnaire and return it 
to the Clerk. 

A  

1.6 To appoint Del Cooke as an Independent Governor and member of the Quality & 
Standards Committee. 

D D 

1.7 To increase the size of the Board, by one, to twenty. D D 

1.8 To appoint Piers Rankin, and in his absence, Jo Large, as a member of the Quality 
& Standards Committee from September 2019. 

D A 

1.9 To appoint Aisha Adesanya as a member of the Finance & Operations Committee 
from September 2019. 

D A 

1.10 To comply with the Charity Governance Code, where possible, and refer to these 
in governors’ report contained in the Financial Statements.  

D A 

1.11 To approve the following documents: 
• Governance Protocol  
• Instrument & Articles 
• Job description & personal specification for governors 
• Role description for the Chair of Governors 
• Policy on the attendance at meetings of the Board and its committees 
• Policy on the publication of papers and minutes 
• The Terms of Reference of all committees 
• The statement of financial and personal interests 

 
 
 
 

D 

D 

3.3.4 John Rubinstein to organise training for governors on the new Ofsted framework 
next academic year.   

A A 

3.4.8 To confirm that the most up-to-date safeguarding policy is on the College website. A A 
5. To approve the strategic plan for 2019-22. D  

6. John Rubinstein to update the Board on concerns regarding drug use at the 
College.  

A A 

7.1 To approve the management accounts for the first nine months of the financial 
year. 

D  

7.2 To approve the 2019-20 budget. D  
7.3 To approve the three-year financial plan for submission to the ESFA. D  
8. To approve the 2018-19 internal audit report.  D  

8. Data Protection Officer to consider the right to be forgotten, a privacy notice for 
governors and a’ bring your own device policy’. 

A  

10.1 To adopt the Information Commissioner’s Office as its supervisory authority. D  
10.2 To approve the risk management plan for 2019-20, with minor amendments. D A 

   
 The Board welcomed Bronwen Tumani, Chair of Governors at the Totteridge 

Academy, and Lucy Harrison, Principal of the Archer Academy.  
 

   
1. Governance  
 1.1 Apologies for Absence  
  Pamela Chowdhury, Amanda Forshaw, Bella Goodman-Spears and 

Peter Thompson. 
 

    
 1.2 Declaration of Interest  
  Adrian Marrocco and James Marshall declared an interest in item 1.3.  
    
 1.3 Chair and Vice Chair of the Finance & Operations Committee  
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  Following the recommendation of the Finance & Operations 
Committee, the Board agreed to appoint Adrian Marrocco and James 
Marshall as Chair and Vice Chair of the Committee respectively. 

Decision 

    
 1.4 Governor Self-Assessment 2018-19  
  All governors were reminded to complete the annual self-assessment 

questionnaire and return it to the Clerk either at the end of the meeting 
or electronically. 

Action 

    

 1.5 Katie Collin  
  The Board was informed that Katie Collin has resigned as a governor 

due to personal reasons. The Chair explained that a suitable replacement 
is being sought, with a view to joining the Board and Audit Committee 
in September 2019.  

 

    
 1.6 Del Cooke  
  Following the recommendation of the Search & Governance 

Committee, the Board agreed to appoint Del Cooke as an Independent 
Governor and member of the Quality & Standards Committee from 1st 
September 2019. 

Decision 

    
 1.7 Increase the Size of the Board  
  As a result of Del Cooke joining the Board, it was agreed to increase the 

size of the Board, by one, to twenty. 
Decision 

    
 1.8 Piers Rankin  
  The Board was informed that Amanda Forshaw is leaving the College at 

the end of this academic year. In addition to this, Peter Murphy’s term 
of office as Support Staff Governor is due to come to an end in 
September 2019. The Board thanked both Peter and Amanda for their 
work and valuable contribution to the Board as staff governors. 

 

    

  An election for the position of Teaching Staff Governor has now taken 
place and Piers Rankin has been appointed to this post. However, as 
Piers will be on long-term sick leave for the next few months, Jo Large 
has offered to cover this position for him until his return. Therefore, 
following the recommendation of the Search & Governance Committee, 
the Board appointed Piers Rankin, and in his absence, Jo Large, as a 
member of the Quality & Standards Committee from September 2019. 

 
 
 
 
 
 
 
 

Decision 

    
 1.9 Aisha Adesanya  
  An election for the position of Support Staff Governor has also taken 

place and the Board was informed that Aisha Adesanya has been 
appointed to this post. Following the recommendation of the Search & 
Governance Committee, the Board appointed Aisha Adesanya as a 
member of the Finance & Operations Committee from September 2019. 

Decision 

    
 1.10 Charity Code  
  The Chair explained that, as a condition of government funding, each 

corporation must confirm compliance with or due observance of one of 
three governance codes of practice. 
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  The Chair went on to explain that, after the reviewing the AoC 
Governance Code, the Charity Governance Code and the Financial 
Reporting Council UK Corporate Governance Code, the Search & 
Governance Committee recommended to the Board that it complies 
with the Charity Governance Code where possible. 

 

    
  The Chair explained that the Search & Governance Committee had also 

reviewed the College’s practice against the Charity Governance Code 
guidelines and a number of actions are now being undertaken by the 
Clerk to ensure that the College is in full compliance. 

 

    
  Therefore, the Board agreed to comply with the Charity Governance 

Code, where possible, and to refer to these in the governors’ report 
contained in the Financial Statements.  

 
Decision 

    
 1.11 Governance Protocol  
  The Chair informed the Board that the Search & Governance 

Committee has undertaken the 3-yearly review of the College’s 
Governance Protocol and its appendices, noting that this has been 
considered alongside the Charity Governance Code and the Further 
Education Corporations and Sixth-Form College Corporations: 
Governance Guide. 

 

    
  After some discussion, the Board approved the following documents, 

with minor amendments: 
• Governance Protocol  
• Instrument & Articles 
• Job description & personal specification for governors 
• Role description for the Chair of Governors 
• Policy on the attendance at meetings of the Board and its 

committees 
• Policy on the publication of papers and minutes 
• The Terms of Reference of all committees 
• The statement of financial and personal interests 

 
 
 
 
 

 
Decision 

    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 25th March 2019 were approved and 

signed by the Chair. The Chair reminded the Board that governor 
challenge is now being highlighted in the minutes and encouraged 
governors to continue to challenge at meetings and to ask questions. 

 
 

    

 2.2 As part of minute 6 was deemed to be confidential, it was agreed that 
this would be removed prior to the minutes being uploaded to the 
College website in their entirety.  

 

   

3. Matters Arising   
 4.1.11 Becky Sharp has forwarded the link to online safeguarding training to 

governors. 
 

 3.3.4 John Rubinstein to organise training for governors on the new Ofsted 
framework next year.   

Action 

 3.9 The Chair explained that the Board plans to move to paperless 
meetings from September by use of a governance portal called Trust 
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Governor. 
 4.8 The Safeguarding Governor requested confirmation that the most up-

to-date safeguarding policy is on the College website. 
Action 

   
4. Confidential Item  
 Confidential minute.  

   

   

5. Strategic/Training Item: Strategic Plan 2019-22  

 The Board was presented with the 2019-22 strategic plan and reminded that the 
College’s mission is to be an inspirational and nurturing community that is 
committed to excellence and equips high-achieving, ambitious students with the 
skills to thrive on their preferred university course and in the wide world of 
work. 

 

   

 The Board also noted the strategic direction and long-term goals of the College: 
1) To maintain and enhance the quality of provision; 
2) To secure long-term financial sustainability; 
3) To continue to attract and retain good staff and students; and 
4) To maintain and extend a strong reputation. 

 

   

 John Rubinstein explained that the College faces the challenge of inadequate 
funding combined with an increased need for student support. To combat the 
freeze in funding, the College has grown its student numbers over the last few 
years, but is now at capacity and feeling the full effect of this funding 
constraint.  

 

   

 The Board was informed of the College’s key performance targets, which 
included student enrolment, retention, percentage of high grades achieved, 
student attendance and satisfaction, progression to Russell Group universities, 
Level 3 Value Added / ALPS, overall effectiveness and financial status.  

 

   

 The Board noted that the target for student enrolment is 1460 for the next two 
years due to the College not being able to significantly grow its roll much 
further. Governors were especially interested in the Level 3 Value Added / 
ALPS scores, aiming to be an ALPS ‘level 3’, which would put the College in 
the top 25% of institutions the country. 

 

   

 The Board noted that class sizes are currently at 19.8 but the College aims to 
increase this to 21 by 2020-21, to improve efficiency. However, efforts to 
achieve higher average class sizes are hampered by students choosing four 
subjects and dropping one at the end of the autumn term, when it is too late to 
replace those students. 

 

   

 Finally, John informed the Board of the strategic objectives, which included: 
improving student induction within the College; increasing the number of 
students who take part in formal work experience placements (currently around 
30%); developing plans for financial sustainability; improving the College open 
day; and developing and implementing new structures to enable the staff voice 
to be expressed and heard.  

 

   

 In response to a question from governors, Peter Green informed the Board  
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that Pamela Chowdhury and Aisha Adesanya would be leading on a fundraising 
strategy, which will also focus on alumni. A development plan will be 
presented to the Finance & Operations Committee for recommendation to the 
Board. 

   

 In response to another question from governors, John explained that a full 
cost analysis would need to be discussed around further growth. For example 
how much would need to be spent on new staff and how would a new building 
be paid for, as the College could not take out a loan if and when it has 
academised.  

 

   

 The Board discussed creating a MAT with local partners or looking into a 
teacher-training centre. 

 

   

 The Board approved the strategic plan for 2019-22. Decision 

   

6. Principal’s Report  

 As John Rubinstein had nothing further to add to his report, he invited 
questions. 

 

   

 In response to a question from governors, John informed the Board that last 
year the College moved from a student council to a students’ union. The first 
year saw the constitution agreed. However, this year the student union has had 
three presidents in quick succession. In the last year, the student voice has not 
been adequately expressed. Luke Alsford explained that these issues have not 
given the student union a good name with the students. 

 

   

 Ian Hooper added to his report that national pay negotiations for this year are 
now under way. In response to a question from governors, Ian explained that 
there are currently two vacancies in the finance office that are in the process of 
being filled. 

 

   

 Olivia Stanton informed the Board that she and the senior tutors met with the 
parents of all lower sixth students who achieved Es and Us in the internal 
exams, to discuss additional support for next year. This is the first time the 
College has done this and the parents of all 21 students took the meeting very 
seriously.  

 

   

 In response to another question from governors, Olivia explained that, after 
visiting an inner city academy, it has become apparent that the reason some 
students struggle when starting the College is due to the change of cultures; in 
particular the increased level of freedom when joining the College. Olivia went 
on to inform the Board that the College must find the balance in this area. John 
explained that many schools offer rewards for good attendance and/or 
behaviour, but the College does not do this as it is considered to be part of the 
ethos of wanting to succeed. 

 

   

 Carol Kirkland had nothing further to add to her report. In response to a 
question from governors, Carol explained that there are around 16 members 
of staff who are first-aid trained and trained to use the defibrillator. 

 

   

 Finally, the Board noted the report from Becky Sharp. John added that there are  
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some concerns regarding drug consumption at the College, reminding 
governors that several years ago the decision was made to remove the smoking 
areas on campus – meaning that students often go outside the College to smoke 
in groups, and may be approached by drug dealers. The Senior Leadership 
Team is going to meet and discuss this further. 

   

 In response to a question from governors, John explained that he is happy to 
take external advice regarding bag searches and safety arches but does not want 
to impact the culture of the College adversely. It was agreed that an update 
would be brought back to the next meeting of the Board.  

 
 

Action 

   

7. Financial Reports  

 7.1 Management Accounts 2018-19  

  John Rubinstein presented the management accounts for the first nine 
months of the financial year, reminding the Board that the Finance & 
Operations Committee has reviewed these in detail and recommended 
them for approval. 

 

    

  John highlighted the projected surplus of £4k, compared to the budget, 
which had a projected deficit of £126k. The Board congratulated the 
finance team and SLT for this turnaround, and all the hard work 
involved.  

 

    

  The Chair reminded the Board of the KPIs that measure the College’s 
financial health and highlighted that the main one that affects 
Woodhouse is ‘EBITDA as a percentage of income’.  

 

    

  Following the recommendation of the Finance & Operations 
Committee, the Board approved the management accounts for the first 
nine months of the financial year.  

 
 

Decision 

    

 7.2 Revenue & Capital Budget  

  John Rubinstein presented the proposed budget for 2019-20, along with 
the information for the 3-year financial plan. 

 

    

  John reminded the Board that these figures were presented to the 
Finance & Operations Committee and scrutinised in detail. 

 

    

  John highlighted that this budget projects an operating deficit of £160k 
and includes a number of assumptions, such as a 2% teacher pay 
increase, and the employers’ contribution rate for the LGPS for support 
staff remaining the same. 

 

    

  John explained that the College is now predicting a step down in 
financial health status over the next two years from ‘outstanding’ to 
‘good’, but this might not happen if the funding formula is increased in 
the Government’s autumn funding review. 

 

    

  In response to a question from governors, John explained that the 
College would be removing the request for student contributions next 
year but will encourage parent donations throughout the year. John 
explained that a small amount from parent donations had been included 
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in ‘miscellaneous income’ in the budget. 
    

  Following the recommendation from the Finance & Operations 
Committee the Board approved the 2019-20 budget. 

Decision 

    

 7.3 Three-Year Financial Plan  

  Noting that the budget included relevant financial information for the 
College’s three-year financial plan, and that the spreadsheet of 
background data had been circulated to the Board electronically, it was 
agreed to approve the three-year financial plan for submission to the 
ESFA. 

Decision  

   

8. Internal Audit Report 2018-19  

 The Board noted that the internal audit report has been discussed thoroughly by 
the Audit Committee. Zubair Shaikh highlighted that one key area for the audit 
this year was GDPR and the College processes around this. 

 

   

 In response to a question from governors, Zubair confirmed that the audit 
was very thorough and the Committee will follow up on all recommendations. 
Carol Kirkland reminded governors that the Audit Committee has a rolling 
programme for the internal audit and can request areas of focus that may be 
relevant. 

 

   

 Following the recommendation of the Audit Committee, the Board approved 
the 2018-19 internal audit report. The Board requested that the Data Protection 
Officer consider the ‘right to be forgotten’; a privacy notice for governors; and 
a ‘bring your own device’ policy.  

Decision 
 
 
 

Action 

   

9. Reports from Committees  

 9.1 Audit Committee  
  The minutes of the Audit Committee of 20th May 2019 were noted. The 

Chair informed the Board that the Committee also discussed the 
upcoming financial statements audit and noted the cost of this. 

 
 

    

 8.2 Search & Governance Committee  

  The minutes of the Search & Governance Committee of 3rd June 2019 
were reviewed, noting that most of the matters arising had already been 
covered as part of the agenda. The Board noted that the Annual Strategy 
and Training Event in January would include a session on Equality & 
Diversity.  

 

    

 9.3 Remuneration Committee  
  The Board noted that a meeting of the Remuneration Committee took 

place on 3rd June 2019 and a decision regarding the pay of the Senior 
Post Holders was made. The Chair of the Committee also informed the 
Board that the Committee has agreed to comply with the AoC 
Remuneration Code and appoint a Chair who was not the Chair of 
Governors. 

 

    
 9.4 Quality & Standards Committee  
  Noting that the minutes of the Quality & Standards Committee of 10th 

June 2019 had not yet been circulated, the Chair presented an overview 
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of the meeting. Lynn Blades highlighted that the Ofsted pilot was 
beneficial to the College. Lynn also informed the Board that due to a 
busy schedule next year, she and Marco Macchitella would rotate the 
role of Chair of the Quality & Standards Committee. 

    
 9.5 Finance & Operations Committee  

  The minutes of the Finance & Operations Committee of 17th June 2019 
were noted and the Chair drew attention to the fact that the CIF bids for 
new boilers and fire safety were unsuccessful and would be re-
submitted next year. However, the Chair confirmed that both the boilers 
and the fire safety system meet current legal requirements. The College 
has 5 boilers in the main building and would have to lose more than 2 at 
the same time to be out of action. 

 

   

10. Risk Management  

 10.1 Risk Management Plan 2018-19  
  The Board noted the risk management plan, paying particular attention 

to the risks for which it has responsibility. John Rubinstein highlighted 
that the College had its first Parents Transition Evening, which was a 
success and will be held again next year.  

 

    
  Finally the Board noted that as part of GDPR, the College has had a 

spring-cleaning day where old documents and electronic files are 
deleted. 

 

    

  Following a recommendation included in the internal audit, the Board 
agreed to adopt the Information Commissioner’s Office as its 
supervisory authority. 

 
Decision 

    
 10.2 Risk Management Plan 2019-20  

  The Board reviewed and approved the 2019-20 risk management plan. 
After some additional amendments, the Board approved the risk 
management plan for 2019-20. Finally, the Board noted that this plan 
would be discussed at the next meeting of the Audit Committee along 
with the full policy. 

 
 
 

Decision 

   

11. AOB  

 None.  

   

12. Dates of Next Meetings  

 The Board was informed of the meeting dates for next year.  

 
The meeting concluded at 8:40pm 


